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“.. 1 am disciplined, physically and mentally tough, trained
and proficient in my warrior tasks and drills. .”

— Soldier’s Creed

The pilot class of the Army’s Basic Oficer Leadership
Course (Phase 11) graduated on 25 August 2005 at Infantry
Hal | on Fort Benning, Georgia. These 173" new Arny Second
Li eutenants were the first graduates of the Arny’s new
conpany grade officer training program This program
col l ectively known as the Basic O ficer Leadership Course
(BOLC) is designed to dramatically change the way in which
the Arny trains its junior officers. BOLC is designed to
produce | eaders who are ready to deploy and | ead soldiers
into conbat.''  These changes to the Arny’s system for
training junior officers are the first but not final step
towards a nore technically and tactically conpetent officer
corps. Arny Oficer training is undergoi ng a profound
nodi fi cation designed to produce officers who better neet
t he demands of our profession. W still need further
alterations in our Oficer Education System (CES) if our
Oficer Corps is to neet the needs of an operating force
caught in the throes of a vast organi zati onal

transformation while fighting in the d obal War on



Terrorism The newest edition to the CES, BOLC ||, wll

require several nodifications prior to its inplenentation.

Overview of the BOLC Program

A 2001-2002 Arny Training and Leader Devel opnent Panel
O ficer Study concluded that the Oficer Education System
does not provide the conpany grade officer the necessary
skills for success in full-spectrumoperations.''' In order
to create a nore conpetent and professional officer corps,
t he panel recommended three-phases of training for junior
officers.'"Y The three phases of the Arny’s Basic O ficer

Leadership Course (BOLC) are outlined bel ow

BOLC | occurs during pre-conmm ssioning and consi sts of
training conducted at the U S. Mlitary Acadeny, Reserve
O ficer Training Corps, and the O ficer Candi date School.
The objective of BOLC | is that prior to conm ssioning
every potential officer “be steeped in the Arny's val ues
and traditions and wll possess clear know edge of what it
neans to be an officer.””

BOLC Il will be every officer’s initial-entry
training. This phase will be six weeks | ong and
concentrate on battlefield | eadership, specifically in the

cont enporary operational environnent. The course will



consi st of branch-immterial instruction which will revolve
around smal | -unit | eadership and tactics designed to
chal I enge officers physically and nentally. Each officer
will undergo training at one of four sites; Fort Benning,
Fort Bliss, Fort Knox or Fort Sill.V

BOLC Il will consist of branch specific technical
training. Since phase Ill is different for every officer
the courses are not consolidated as in Phase Il. Phase Il
training occurs at each branch’s O ficer Basic Course (0BC)
and occupies fromsix to fourteen weeks, branch
dependent.'! Each officer receives instruction in the
distinctive “skills, doctrine, tactics and techni ques of
their assigned branch.”V''' After conpleting BOLC |11

of ficers proceed to their first unit or attend nore

assi gnment -ori ented trai ning.

Wil e BOLC Phase | and Il were operational under the
old two phase junior officer educational system BOLCII is
a conpletely new addition to junior officer training in the
Arny. Training and Doctrine Conmand ( TRADOC) has been
executing trial BOLC Il courses since fiscal year 2001-02.'*
The pilot classes have | ed TRADOC to conduct revisions to

the prograns of instruction (PO). After one nore pil ot



course at Fort Benning next January, Fort Benning and Fort

Sill will begin training all new lieutenants in June.”

Purpose of BOLC 11

The m ssion of the Basic Oficer Leader

Course Il (BOLC I1) is to devel op conpetent

and confident small unit conbat | eaders.

The A-Conpany 1st Battalion 11th Infantry

Regi nent (A-CO 1/11th IN Rgt) is responsible _
for the Basic Oficer Leader Course Il (BOLC I1).™

BOLC Il will be conprised of officers fromboth the
active and reserve conponents. It will be every officer’s
initial-entry training. The desired product of BOLC II is
an officer |eader proficient in:

warrior tasks and warrior battle drills, who is self-

awar e and adaptable, who will not accept defeat and

will never quit, and who wll denonstrate the
characteristics of an Arny |eader while living the

Arny val ues and enbodying the Warrior Ethos.*"

This phase will also seek to include | essons |earned from
the d obal WAr on Terrorismin order to prepare junior

officers who may join units already depl oyed or preparing

to depl oy.

Maj . Kevin El der, commander of A Conpany, 1st
Battalion, 11th Infantry Reginment, the unit charged with

executing BOLC Il at Fort Benning, said:



You' re | ooking at future platoon, conpany, battalion
and division commanders. They get this core warrior
training, a core know edge base they’' Il all have to
use to deal with any situation that arises on the
battlefield. It’s not to make infantrymen out of them
it’s to make warriors out of them \Wat we're trying
to do is make sure everyone has an under pi nni ng of
being a warrior first; being able to engage a target,
read a map, conduct a convoy. It’s a lot different,
and it’'s different for the best.*

Col. Mark Ritter, 11th Infantry Regi nent commander,
whose unit will be responsible for BOLC Il at Ft. Benni ng,
st at ed:

Regardl ess of branch, they will be getting a | arge

dose of warfighting skills, field craft and | eadership

skills. The officers will go through a common
experience to ensure those desired attributes are

present in all of our officers. | think it’s going to
change the Arny in a profound way, | think the
officers who will lead our Arny for the i mredi ate

conflict and in the future will be better trained to
fight in the contenporary operating environnment.*"V

“Leader devel oprment — while educating themto think
broadly — nust prepare themfor the conplexities on the
battlefields they' || see when they join their first units,”
said Gen. Kevin P. Byrnes, the forner commandi ng general of
the U.S. Arny Training and Doctrine Conmand, during an Cct.
27, 2004, presentation at the Association of the United
States Army’s annual neeting in Washi ngton.

W’'re fighting a small-unit war. It’s being fought by

staff sergeants, sergeants first class, lieutenants

and captains every day. They're the ones out on
patrol; they're the ones who are in this extrenely



conpl ex environment where things change fromthe

m nute they |eave their conmpound until they return

t hat evening. They may never get to acconplish the

obj ective they had set for the day because things

happen en route. W' ve got to make sure our | eaders

are prepared for those conplexities and changes and
have a framework to refer to, a handrail to grab on
to, and an understandi ng of foundational concepts.

Ei ghty percent of BOLC Il will be conducted in a field

environment. All officers will receive common

instruction before going off to their branch technical
courses. This is a mgjor shift.
BOLC Il, a Closer Look!

Wil e General Byrnes is correct in that BOC Il is a
shift in the way the Arnmy trains junior officers the
programin its current formleaves much to be desired if it
is to fulfill the high expectations that the |eaders quoted
above have set for it. There are many areas in the
trai ni ng program which can be inproved. In the paragraphs
bel ow a nore detailed critique of the programis offered.

Currently five of the seven weeks of BOLC Il are
devoted to training. The first week of training revolves
around conbatives. The use of conbatives is not preval ent
in Arny training, nmany officers and units do not train on
them | ndeed ROTC and the various O ficer Basic Courses

have never focused any anmount of time on this topic.

Gving junior officers a significant anount of training on

! For more information on BOLC 11 the weekly schedule has been included as Appendix 1.



conmbati ves coul d hel p make know edge of them nore preval ent
t hroughout the Arny and help spread the warrior spirit.

A significant portion of the first week along with the
entirety of the second week is devoted to Basic Rifle
Mar ksmanship (BRM with the M16A2 rifle. Wile it is
undeni abl e that every soldier should be expert with their
per sonnel weapon by the tinme the new Li eutenants reach BOLC
Il they should all be well trained its use. Every
Li eutenant will have spent their two to four years of ROTC
and the sumrer spent at Leadership Devel opnent and
Assessnent Course (LDAC) in training which will either be
focused on this weapon (i.e. qualification) or that
presupposes a wor ki ng know edge of the M16. The tine
spent on BRM at BOLC Il would be better spent on other
mat erial that the new officers are not already proficient
at .

Five hours are allocated for N ght Vision Goggle (NVG
training. Wile this may sound sufficient every bl ock of
instruction is schedul ed during daylight hours. This
scheduling rul es out any practical use of these devices.
The utility of such training nmust be brought into question.

Each platoon in the BOLC class will spend one day each
on the follow ng: Convoy live fire, classroomtraining on

day and ni ght | and navi gati on, Forward Operating Base (FOB)



security planning and execution, small unit tactics

t echni ques and procedures (TTPs), |EDs, FOB Operations,
Convoy Operations, and a day and night |and navigation
course. The day spent at the Convoy live fire range is
conducted before that devoted to Convoy Operations. This
woul d have the live fire phase of training being perforned
before the officers have a clear picture of what Convoy
Operations entail thus reducing the effectiveness of the
training as a whol e.

During the week spent on Convoy Operations there is no
time allocated to nounted | and navigation. Two hours are
spent on GPS training; none is spent on the use of Blue
Force Tracker or FBCB2. These are the platforns nost
commonly used for nounted navigation in the operating
force. It is likely that the argunent will be nade that
the new Li eutenant’s operational unit will provide training
on the use of these conplex devices. However with the
rapid operational tenpo it is unlikely that operational
units will have the tinme to conduct proper training on
t hese pi eces of equi pnent.

Week five devotes a day each to Advanced Rifle
Mar ksmanshi p (ARM, Quick Reaction Force (QRF) drills, and
US weapons (M2, M240B, M203, MK19, M249). Also two and a

hal f days are devoted to training on U ban Operations.



These junior officers will eventually serve as pl atoon
| eaders and be charged with the enpl oynent of crew served
weapons. Most ROTC prograns do not have access to the
weapons or the ranges required to train on the enpl oynent
of these systens. Wth BOLC Il the Arny will have the
opportunity to train its junior officers on the use of
t hese weapons. This will take far longer than the day set
aside for the task. Woek two which is currently all ocated
to BRMwWwth the M16 rifle would be better used by focusing
on US Weapons with a day each divided between cl assroom and
practical enploynent/ live fire with the M2, M40B, MO03,
MK19, and M249.

The week prior to out-processing is spent on FOB
m ssi on operations in the Contenporary QOperational
Environnment (COE). This week will be spent entirely in the
field and cover such areas as traffic control points,
clearing main supply routes, and security patrols. The
final week of BOLC IIl is to be spent conducting out-
processi ng which entails each officer’s final counseling
and turn-in of their field gear. Wile these
adm ni strative tasks nust be acconplished there will be a
significant anmount of unused tinme during which we

i ncorporate classroominstruction.
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One striking omssion of the BOLC Il is the total |ack
of training on fire support. Very few of these officers
will be able to conduct live fire calls for fire or close
air support (CAS) at their Oficer Basic Course. BOLC I
provi des an opportunity to give each officer experience in
enpl oyi ng these supporting arns. An additional week added
prior to Convoy Operations week would allow the officers to
beconme confortable with conducting calls for fire and
incorporate artillery and CAS into the rest of their
traini ng.

Conclusion

The Arny’s O ficer Educational Systemis undergoing a
transformation to better support the operating forces by
produci ng a nore capabl e, conbat-ready officer. The
training is designed to be highly valuable to those
depl oyed to the current operational environnment. Qur
junior officers nmust have a greater understanding of the

enpl oynment of the small unit and supporting arnms in order

to maxi m ze the conbat power at their disposal. Wile BOLC
wWill inprove Arny Oficer training we still need further
alterations to BOLC Il to maximze the limted training we

have for junior officers.
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